
“Some systems can be very restrictive but Topaz was able to provide an 

essential flexibility in terms of adapting to a mix of various existing operating 

systems, including our different mill and business systems. It was unknown 

territory for Topaz but they showed commendable determination to find 

solutions for us throughout the various stages of the operation, without any 

impact upon business efficiency." 

Terry Webbley, IT Project Manager, ABF Ingredients

Topaz’s advanced development skills came to the fore 

when the UK’s leading supplier of Soya flour wanted 

to perform a breakthrough IT operation that has been 

likened to separating Siamese twins.

Cereform, called in Topaz to help with the highly 

complex task of amending a single warehouse 

management system by splitting it into two, enabling 

the two companies who used it previously to run 

separately but share common critical data.

This came about as a result of a complex deal in which 

Cereform’s former sister operation at Sovereign Mill, 

Corby, was bought out but still remained in the same 

building – a situation made more tricky due to the fact 

that both companies still constantly trade both raw 

materials and finished goods.

The Topaz team was seen as the best solution provider 

because – 

 They had produced the existing state-of-the-art Topaz 

Warehouse Management System – deployed on Thin 

Client Terminals running Citrix Metaframe, many of them 

mobile and installed in forklift trucks - after originally 

beating off competition from chess and Synergy 

 Topaz’s technical pedigree was deemed suitable to 

resolve any unexpected problems during the course of 

the project

 Topaz provides a high level of flexibility to link to third 

party products and allow further unhindered software 

expansion in the future

Topaz Development Team Put To The 
Ultimate Test - To Split Warehouse 
System in "Siamese Twin" Operation
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Formerly part of the Special Projects Division of Allied 

Mills, the Corby operation joined Cereform part of the 

ABF Ingredients Group as part of a deal which saw 

Archer Daniels Midland (ADM) take over six Allied Mills’ 

sites including Corby.

With extremely high levels of market development and 

technical creativity, Cereform has a strong reputation as 

a provider of innovative bakery products and application 

technology with sites at three locations. The head office 

and bread ingredient plants are in Northampton, the 

Technical Centre and Mixes plant is in Corby and IP Soya 

is manufactured in Royston. 

In 2003, Topaz was asked to split the control of the Corby 

site’s warehouse system, which was originally developed 

by Topaz for Allied Mills and later acquired by ADM.  

The objective of the separation was to assist Cereform 

to not only be able to perform independent company 

procedures but also create an entirely new operating 

platform, in tandem with the Sanderson Formul8 business 

system, due to be integrated in Autumn 2004 with the 

Northampton offices.

This type of procedure is highly unusual but was 

necessary to comply with Cereform’s requirements of 

independent financial control at their headquarters and to 

continue to be linked to the combined product information 

back at the shared warehouse with ADM in Corby.

“It has certainly been a challenging project but 
one we have relished getting our teeth into 
because it illustrates the strength of Topaz's 
technical ability.” says Neil Gabriel of Topaz

“One of our main objectives throughout the project was 

to ensure minimum disruption and to enable Cereform 

to retain and utilise all the warehouse system functions 

while we were busy producing a solution. This would 

allow two companies to have their own individual control 

but still have links to allow buying and selling procedures 

to remain intact."

“If it had just been a case of establishing a totally 

separate system then we would have been able to do 

that with no problem at all as it would have been like a 

standard project. But we had to overcome many 

difficulties, similar to an operation to separate Siamese 

twins, due to the very fact that there were shared data 

processes in the equation.”

Terry Webbley, ABF Ingredients’ IT Project Manager 

highlighted the flexibility and third party integration 

strengths of Topaz, which proved vital in the project’s 

success.

“Some systems can be very restrictive but Topaz was 

able to provide an essential flexibility in terms of adapting 

to a mix of various existing operating systems, including 

our different mill and business systems,” enthused Terry.

He also pointed to the Topaz technical team’s ability to 

tackle any problems that occurred during the project 

implementation.

“It was unknown territory for Topaz but they showed 

commendable determination to find solutions for us 

throughout the various stages of the operation, without 

any impact upon business efficiency,” revealed Terry. 

“Given the complexity of this project we feel 
that it has gone well and we are now at the 
stage where Topaz has created an excellenet 
operating platform for the Cereform business 
to move forward. Now the decision has to be 
taken on how we take these new resources in 
different directions of our operation."

“We will only see the real benefits of Topaz’s work once 

the system goes live but we are very confident that we 

will be able to use the Topaz flexibility for even further 

expansion as new requirements present themselves.”

Cereform Accountant John Mills has also praised Topaz 

for ensuring that disruption was kept to a minimum.

“Despite the difficult nature of this project we have had 

very little disruption,” he said

“There are usually hiccups with a complex 
project like this but Topaz did a good job to 
ensure that we could continue working as 
normally as possible throughout the whole 
process."
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