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TopazDewelopment Tean Fut To The
Ultimate Test - To Split Warehouse
Sydem in "Siamesdwin" Operation

Tery \WebbleW T Roject Manager, ABF Ingredients

Topaz's advanced developmeitisscame to the fore
when the UK’s leading suppfi&ga flour wanted
to perform a breakthroughp@ration that has been

likenedo separating Siamegens.

Cereform, called iop@z to help with the highly
complex task of amending glsiwarehouse
management system by 8plit into two, enabling
the two companies who usepieviously to run

separately but share commadical data.

This came about as a restih complex deal in @i
Cereform'®ormer sister operation at Soversidj,
Corbywas bought out but ktémained in the same
building — a situation madeertacky due to the fact
that both companies still dandly trade both raw
materials and finished goods.

because each business is unique

The ®paz team was seen as the besti@olprovider

because —

B They had produced the existiatpof-theart Dpaz
Waehouse Management System — deployed on Thin
Client Terminals running Citrix Metaframe, many of them
mobile and installed in forklift trucks -caftgnally

beating off competition from chess and Synergy

B Tomz's technical pedigmes deemed dable to
resolve any unexpected problems during the course of
the project

B Toz provides a high levkflexibilt to link to thil
party products and allow further unhindered software

expansion in thature




topaz

Company

m Cereform Limited

Business

B Food Processing

Software solution
B Tgaz Financials

B Tgpaz WMS
B Tgaz Commercials
B Tgaz LIMS

B Tgaz Milling Management

Benefits

B \astly increased staff utilisation
B Faster management reports
B Superior third party integration

® Flexibility

Formerly part of the SpeétaljectsDivision ofllied
Mills, the Corby operationgai Cereform part of the
ABFIrgredient&oup as part of a deal which saw
ArcherDaniels MidlanGADM) teke over sixAllied Mills’
sites including Corby

With extremely high levelsrzrketdevelopment and
technical creativjtZereform has a sigaeputation as
a provider of innovativedigproducts and applioati
technology with sites at thiemations. The head office
and bread ingredient plangsiaNorthampton, the
Tednical Centre and Mixesipla in Corby and $g/a

is manufactured Royston.

In 2003 Topaz was ast to split the control of the Corby
site’s warehouse system, whigs originally deeloped

by Topaz féilied Mills and laterquired byADM.

The objective of the separati@s to assist Cerafo

to not only be able to perfamiependent company
procedures but also createtirely new operating
platform, in tandem with tren8ersoformuB business
system, due to be integratedutumn2004with the

Northampton offices.

This type of procedure is ligimusual but was
necessary to comply with Garefsrequirements of
independent financial cordtdheir heagharters and to
continue to be lieé to the combined puatlinformation
back at the shared warehough WM in Corhy

“It has certainly been a challenging project
one we have relished getting our teeth into
because it illustrates the strengthad's
technical abilitgays Neil &riel ofopaz

“One of our main objectitkmughout the project was
to ensure minimum disruptot to enable Gdform

to retain and utilise all the@use system functions
while we were busy producinglution. This would
allow two companies to halveir own individual control
but still have links to allowying and selling procedure

to remain intatt.

“If it had just been a casegfblishing a totally
separate system then we widuve been able to do
that with no problem at alltasould have beenrdi&
standard projeddut we had to overcomemya

To@z Computer Systefrimited

Chrysalis Wabangley Bridge Fasimile

EastwoodNottinghamshire
NG16 3RY meil

difficulties, similar &n operation to smate Siamese
twins, due to theery fact that there veeshare data

processes in trexpation’

Tery \ebbley, ABFygredients’ Ilroject Manager
highlighted the flexibility dhild party integration
strengths ofopaz, which proved vitalhe projecs

success.

“Some systems can be very restribtiv@paz was
able to provide an essentialdfilityi in terms of adayg
to a mix of various existing operating systems, including

our different mill and bustegstems, erthused drry.

He also pointet the Topaz technical teaability to
tackle any problems that occurred during the project

implementation

“It was unknown teoty for dpaz but they showed
commendable determination tosfiations for us
throughout the various stagethe operatn, without
any impact upon business iefficy; revealed drry.

“Gven the complexity of this project we feel
that it has gone well and we are now at the
stage wher@faz has created an excellenet
operating platform for@meform business

to move forwamdow the decision has to be
takeron how we takhese new resources in
different directions of our operation."

Byewill only see the real benefitsopbZ’s work once

the system goes live but we are very confidentethat
will be able to use thepaz flexibilityf@ven further
expansion as nawguirements present themselves.

Cereformiccountanfohn Mills has alsogisedlo@mz
for ensuring that disrgptiwvas kept to a nmmm.

“Despite the difficult nature of this project we have had

very little disruptigrne sid

“Trere are usually hiccups with a complex
project lékthis butopaz did a good job to
ensure that we could continue working as
normally as possible throughout the whole
process."
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